CIVIL SERVICE SAILING ASSOCIATION

EAST COAST YACHT DIVISION

ANNUAL GENERAL MEETING – MINUTES  21 NOVEMBER 2020


1. MINUTES

Because the Country was under COVID 19 lock down conditions the AGM was conducted online using ZOOM and all the documents sent as attachments with the Captains Invitation email. The Captain sought agreement that the Minutes of the 2019 AGM represented a true record. The minutes were accepted without correction and formally proposed by John Wilson and Seconded by John Figgures.
2.  MATTERS ARISING:  There were no matters arising

3. CAPTAIN’S REPORT

This is a report of a very disappointing year – the like we have never before experienced. From a personal point I ran a Day Skipper course at Littleton in January. I then agreed to help out on boat handling and start yachting courses. These fell before Easter and eventually my flights to Amsterdam and Copenhagen were cancelled and I was reimbursed. After the National lock down in early March the Sailing programme was filed but kept under review as the year progressed.  There were a couple of Charters in the Autumn and my thanks go out to them.

The Treasurer will now explain to you that financially it was not a good year.

4. TREASURERS REPORT.

The Examiner approved the account for 2019. 

The report for the current year showed the provisional income and expenditure to 6 November 2020. Whilst Income was clearly lower due to the Lockdown and other restrictions at under £900 the Expenditure was not very dissimilar to last year due to the large element of fixed costs e.g. Mooring, Insurance and maintenance. The overall Expenditure was nearly £9,000. With what we shall have to pay for mooring next year and reduced capital we may look at a modest increase of our charges for next year. This is something the Committee will have to consider early in the New Year.

5. YACHT HUSBANDS REPORT

2020 has been a non-event but last November Freyja went into Fox's for a mini refit for new reefing lines, halyards, Batteries and pipes in the Heads. In March the Shakedown crew went down to commision Freyja but could not complete everything due to the Lockdown.  They went down again in June to bend on the sails life raft etc to prepare her for charter.  However, the stackpack was missing, possibly lost by Dolphin Sails who overwinter the sails.  The stackpack was not found in their storage or in Fox’s and so eventually Dolphin made an offer for us to purchase a new stackpack at half price which was agreed and finally fitted and now is looking good with Freyja ready for charter.  In December she will be lifted out and pressure washed. The Maintenance programme will then get underway and the call for volunteers will go out and the YH is looking for helpers that can team up so please let Vic know if you plan to go down.
6. MOTIONS FOR CONSIDERATION: There were no motions received or tabled.
7. ELECTION OF INDEPENDENT EXAMINER: Mary Gandy was prepared to continue and was duly elected. Proposed by Chris Robbins and Seconded by David Crofts.
8. ELECTION OF OFFICERS AND COMMITTEE & COMMITTEE FOR 2018/19
The following Nominations were circulated.

	POST
	NOMINEE
	NOMINATED BY
	SECONDED BY

	Captain
	Brian Barnes
	Andrew Lewis
	Vic Crawshaw

	Treasurer
	John Figgures
	John Wilson
	Chris Robbins

	Yacht Secretary
	Andrew Lewis
	David Crofts
	John Figgures

	Yacht Husband
	Vic Crawshaw
	Chris Robbins
	Tony Lewis

	Crew Secretary
	James Allen
	John Figgures
	Tony Lewis

	Secretary
	Chris Robbins
	David Crofts
	Andrew Lewis

	Member 
	Vacant
	
	

	Member Training
	Vacant
	
	

	Membership Sec
	Terry Parker
	David Crofts
	Brian Barnes

	Member Webmaster
	Martin Hugo
	Tony Lewis
	Brian Barnes

	Editor ECYD News
	Vacant
	
	


John Garside has put away his pen and stepped aside from his role of production of ECYD News. We would like to hear from any member interested and to find out more about this important job.

In response to the Captains request existing committee members were approved nem com.
9. Presentations: There were no Presentations.

10. AOB

Ray Hoogendijk has been in conversation with Vic and Brian regarding the Yacht Husband’s responsibilities. Ray works for the US Airforce with finance responsibilities and looked at the cost of cruising Instructor training. This in turn led him to look at future options for a Training Officer.  With one step at a time he wants to develop sailing for the US. He was wondering if he could charter Freyja. Our Yacht Secretary will be quick to respond to any interest in Charters.  Ray hopes to meet up with Vic to further understand responsibilities.
Robin asked if we had considered machines to tackle the task of cleaning the boat A Fogging machine was mentioned.  The Treasurer asked Robin to forward any information on this equipment.

James asked what the impact of Covid might be next year e.g. Insurance and this will checked. He also asked about the impact of Covid on next years programme. The Captain when talking about Sweden and Denmark said that post Brexit you will only be able to be in Europe for 90 days in any 180 days.

Richard Maxwell asked whether there might be any additional paperwork in Holland next year. The Captain will ask the RYA for any definitive regulations. Andrew reported there has been a lot of interest and some want to hold their slots from last year. Provisionally the programme will be from May to September in the Baltic or UK South West.

There was no other business and the meeting was declared closed at 11.30
Attendance 26.

Secretary: Chris Robbins.

26 November 2020  


