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General
This East Coast Yachting Club (ECYC) health and safety policy covers all activities undertaken by ECYC. It includes the sailing of the club boat under the arrangements laid down in the ECYC Policies and Regulations Document which covers charter and training activities undertaking onboard the club boat.

The RYA qualified trainers, who are obliged by the RYA, to comply with RYA policy, cover the health and safety of those attending shore based training activities. 

The document refers to specific safety procedures and policies for various activities undertaken by ECYC and should be read in conjunction with these policies. 

ECYC are committed to the highest level of health and safety in order to provide an environment where individuals, either experienced or starting their sailing activities, do so in a safe manner. 

In demonstrating this commitment ECYC complies with safety requirements laid down in “The small commercial vessel and pilot boat code of practice” attached to MGN280. These arrangements provide a framework for the necessary health and safety provisions when activities are undertaken on the club boat.  

ECYC operating policies and regulations are reviewed on an annual basis to ensure it remains effective. The club committee also review the ECYC health and safety policy when it is deemed appropriate (e.g. following a change in club operation). 

Health and safety arrangements for activities undertaken on the club boat
Health and safety provisions for activities undertaken aboard the club boat are derived from ECYC compliance with MGN280. These arrangements include:
· The specification of an area of operation as defined within the insurance.
· Registration and certification of the boat in accordance with MGN280.
· Implementation of arrangements to ensure adequate manning / suitably qualified and experienced skippers.
· A skipper approval system used to verify the competency of Approved Skippers.
· Specification of Skippers’ duties.
· Skippers required to ensure they have a competent crew prior to charter.
· Walkthrough briefing carried out by all Approved Skippers prior to charter. This is intended to provide sufficient information about the club boat and equipment to enable its safe use (including the operation and location of safety equipment and navigation safety equipment).
· The provision of key safety information on board. Including key information about the operation of the club boat, crew briefing material and information on procedures to undertake in case of emergency.
· A system for the timely reporting of defects with the club boat to enable the club to arrange the necessary repair or the skipper arranges the repair during the charter. This allows the club to ensure the club boat remains in a fit state for continued operation.
· Implementing a schedule of annual maintenance activity to ensure the club boat and information (e.g. navigation charts) remains in a suitable and sufficient state for continued operation. 
· Arrangements for the reporting of an incident so the club is informed on the competency of skippers, the state of the boat and the adequacy of its health and safety arrangements.

A risk assessment for activities undertaken on the club boat is contained in Annex 1 to this document.

Health and safety responsibilities
The ECYC committee takes collective responsibility for the establishment and maintenance of this health and safety policy and associated procedures and rules. 

Members with health and safety roles:
· ECYC Committee – Role: to ensure arrangements are maintained.
· ECYC Approved Skipper – Role: to follow the clubs arrangement and report any faults or changes that would affect their status as an Approved Skipper.
· RYA Training Principal – Role: ensures training is compliant with statutory or common law duty of care to trainees.
· Chief Instructor – Role: ensures proper standards of equipment and services to trainees.
· Instructors – Role: follows club and RYA policies to ensure safety of trainees.















[bookmark: _Toc73769927]Risk Assessment
	 
	HAZARD
	AT RISK
	IS THE RISK ADEQUATELY CONTROLLED
	FURTHER CONTROL ACTION

	1
	Drowning from falling overboard   
	All persons onboard the yacht
 

	A full safety briefing is to be given to the crew by the skipper prior to departure including man overboard recovery procedures. Use of lifejackets, jackstays & harnesses demonstrated. Best practices for moving around /carrying out activities on deck explained & practically demonstrated. Life jackets are to be worn at all times.
	The risks remaining are inherent risks found on sailing vessels. 

Sailing is a potentially dangerous sport and therefore all taking part must be made aware of the risks 

Skippers should be fully aware of their duty of care to themselves and to their crews.  This is particularly relevant during severe weather.

Crew members should be reminded that they have a responsibility for their own safety and that of others. 
 

	2
	Injury from the boom
	
	Skipper to explain the dangers of being within striking distance of the boom or mainsheet along with potential dangers & safe practices of downwind sailing. 
	

	3
	Hypothermia
	
	Skippers are to ensure that all crew have suitable clothing for the likely weather conditions. Skippers regularly monitor their crew's welfare in inclement weather conditions. First aid kit is carried onboard which includes a first aid manual detailing treatment procedures.  Survival bags for treatment of hypothermia are onboard. .
	

	4
	Injuries from running rigging, rope-work and winches
	
	Skippers to give instruction to their crew regarding proper use and potential dangers. Operation & correct use of winches, clutches & jammers practically demonstrated. 
	

	5
	Injuries from falling down companionway/hatches
	
	Skipper to give instruction regarding proper use of hatches. Hazards of falling in companionway area emphasized. All deck hatches are to be kept closed whilst at sea. 
	

	6
	Fire
Gas leaks / explosion
	







All persons onboard the yacht 
 
 
 
	Skipper to give instruction to crew regarding on board fire drill along with use of gas and smoke detection system , location & use of fire extinguishers showing all fire exit routes.
	 








 See above
 
 


	7
	Abandonment
	
	Skipper to give adequate briefing on safe working practices for abandonment prior to departure.
	

	8
	Injuries caused by engine belts and pulleys, & burns from exhaust & cooling system
	
	Skippers to brief crew on the dangers. Instructions to be given where appropriate. No inappropriate clothing to be worn.
	

	9
	Hot water / food burns
	
	Skippers to explain the hazards of using cookers at sea  
	

	10
	Slipping or tripping 
	
	Sailing shoes or similar high grip shoes should be worn by all onboard on pontoon or deck, Potential hazards pointed out. 
	

	11
	Contaminated food or water
	
	All crew to maintain hygiene standards. A copy of the Food and Hygiene notice is in the Vessel's file. 
	

	12
	Falling from Mast
	
	Bosun's chair to be checked before use. 2 halyards must be attached to the chair with a crew member operating each line. Safe working practices to be explained.
	

	13
	Extreme physical effort 
	
	Physical work (anchor work etc.) to be shared. Best practices for lifting/pulling explained & practically demonstrated.
	

	14
	Pre existing medical condition 
	Those with pre existing medical conditions
	All onboard must make the Skipper aware of any pre existing medical condition (epilepsy, angina etc.) and treatment required.
No crew member should attempt to go to sea unless they are fit enough to participate in this type of activity.
	

	15
	Covid-19
	All persons onboard
	Follow current  guidance re self isolation, symptoms, testing. Wash hands regularly (use hand sanitiser if no water available), ensure good ventilation, clean surfaces, clean crockery and cutlery. Open emergency covid pack in case of crew member falling ill.
	Crew members should be reminded that they have a responsibility for their own safety and that of others. If in doubt ask the skipper.

	16
	Hazardous substances
	Fire, poisoning
	Follow manufacturers’ guidance on storage and use; make sure containers remain upright; make sure adequate ventilation is provided during storage and use; use suitable PPE – follow manufacturer’s instructions; dispose of used containers as directed by the manufacturer.
	

	17
	EMF radiation from radio operation
	Radio operators
	The risk from the ship’s radio is very low due to the antenna being at the top of the mast (i.e. > 2m from crew and the public). 
There is a small and unlikely risk from the handheld VHF so guidance on its use is included within its operating manual.
	On the rare occasion that someone may need to go up the mast for maintenance purposes, use the handheld VHF radio. 
The handheld VHF radio is lower power and therefore less risk. When using the handheld VHF hold it 30 cm from the body / head and restrict its usage to less than 10% of the time (i.e. less than 6 mins every hour).

	19
	Risk of Radar Transmitter
	
	Raymarine states:
All radars transmit electromagnetic energy at microwave frequencies which can be harmful, particularly to the eyes. For safety, we recommend that any radar be installed above head height, out of range of personnel and passengers.
	Skippers should be fully aware of their duty of care to themselves and to their crews
Crew members should be reminded that they have a responsibility for their own safety and that of others. If in doubt ask the skipper.

	
	
	
	
	Check that the Radar is off when ascending the mast
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